The focus maintains and manages conference session in the conference service. Load of focus increases by the number of participants and it becomes the major reason that limits the extendability of the large-scale conference service. In this paper, a new distributed focus control method has been proposed to solve this problem. Load of focus has been distributed to several conference nodes to implement large-scale conference service in this architecture. Conference nodes which have focus function subscribe to conference server's conference information database, and focus hae been allocated dynamically to process participants needs according to total numbers of the conference participants. For this purpose a new conference control event package for focus load control has been suggested. Furthermore the exchange procedure of SIP messages between focuses and participants also been suggested. The performance of the proposed system has been evaluated by simulation.

